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NATIONAL TEAMS

The definition of a USAPL National Team is one that competes at an IPF World or NAPF Competitions
representing USA Powerlifting. There are currently eight USA Powerlifting National Teams that compete
in IPF Worlds and three NAPF Competitions each year. The World Competitions and corresponding
timings are as follows:

Competition Month Team
Master Bench Worlds March/April 10 men each (40-49, 50-59, 60+)
9 women each (40-49, 50-59, 60+)

Bench Worlds May 10 men, 9 women

SubJr Bench Worlds May 11 men, 10 women

Junior Bench Worlds May 11 men, 10 women

SubJr Worlds September 11 men, 10 women

Junior Worlds September 10 men, 9 women

Master Worlds October 10 men each (40-49, 50-59, 60+)

9 women each (40-49, 50-59, 60+)

Open Worlds November 10 men, 9 women

NAPF Championships June 10 men, 9 women

10 men each (40-49, 50-59, 60+)
9 women each (40-49, 50-59, 60+)

IDENTIFY COACHES AND MANAGERS

The Chair of the coaching committee will assign the Head Coach and assistant coach(es) for the team. In
addition, manager(s), if needed, will be named by the Chair of the coaching committee or by the Head
Coach. These appointments should be done before the National Meet so a member of the National
Team Staff can be present at the National Meet.

IDENTIFY TEAM MEMBERS

Team members

A National Team consists of the number of people listed in the first section. Ideally there would be one
person per weight class, but this is not always the case. There can be no more than two people in a
single weight class.

National Team members are chosen from the National Meet(s), timing of which are summarized in the
table below. Each weight class winner is given the first choice of being on the National Team to compete
in the World Competition. Ideally one of the coaches or managers is present at the National Meet to
contact winners that day to get a commitment to attending the World Competition, and have a packet
of paperwork and information for those who do accept.

Contact information for potential team members can be obtained by the Head Coach or Team Manager
by through the Nationals Office.
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Competition Qualifying Meet(s) Month
Master Bench Worlds  Bench Nationals Aug/September
22YSYyQa bl A2y May
Master Nationals May
Bench Worlds Bench Nationals Aug/Sept

2 2YSY QA WAkeindtd) Y May

aSy Qa blerhaze) | £ June
Sub-Jr Bench Worlds Any Nationals Mar-Jun
Junior Bench Worlds Any Nationals Mar-Jun
Sub-Junior Worlds High School Nationals March

22YSyQa Dbl GA2Y May
aSyQa ¢SSyk WNJ June
Junior Worlds High School Nationals March
Collegiate Nationals April
aSyQa Wdzy A2 NJ b June
Master Worlds Master Nationals May
22YSyQa bl GA2Y May
aSyQa 22NI aSyQa bl dA2y Ll f June

NAPF Championships  Any Nationals

The Masters Bench Worlds, Sub-Junior and Junior World Competitions are more complicated to fill
because there are three National Meets that can qualify a lifter. In the case of the National Sub-Junior
and Junior Teams, all three qualifying meets have to be completed before the team is named. The best
lifter in each weight class, as determined by the absolute total is the qualified lifter for the National
Team. He or she will receive the first offer. If that offer is refused, a lifter will be selected from the
alternate pool.

Alternates

For each team there should be a minimum of two alternates prepared to go in the event one of the
members cannot make the trip. The IPF allows up to five to be listed on the preliminary nominations.
The only restriction for an alternate to compete is there can be no more than two members from one
nation in the same weight class.

Alternates are chosen based on the Carpino formula for most teams. This formula ranks those who did
not win their class, based on how they would have placed over an average of three years at the World
level. The National Meet scoring software (Next Lifter software, by Joe Marksteiner) automatically
calculates the Carpino formula and ranking will be available for each Head Coach. The following is a
sample of manually figuring the Carpino formula.

Name Steve Smith | Joe Jones | Nick Nelson
Wit. Class (kg) 75 75 82.5
Body Wi(kg) 74.3 73.6 82.4
Wilks Number 0.7173 0.7221 0.6704
Total (kg) 710 685 730
Wilks Total 509.28 494.64 489.39
Nationals Placing 2" 3" 2"
Place at Last Worlds 5" g™ 9™
Place 2 Worlds ago 4" 6" 7"
Place 3 Worlds ago 2" 4" 5t
Avg WorldPlacing 3.67 6.00 7.00
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In the example above Steve would be ranked higher than Nick for an alternate because he had a higher

average worlds placing. Also, Joe had a higher Wilkes total and higher world placing than Nick. Nick

deserves first shot at the alternate slot because he placed higher at nationals, but if the team had room

F2NI FYy2GKSNI 1p 13 LISNB2Y YR bshtO] 02dzZ RyQi 3I23I w2

PAPERWORK

A member of the coaching staff should get a verbal confirmation at the National Meet from the class
winners, which is to be followed up with a written confirmation of intent within a couple weeks. Lifters
who are genuinely interested in participating as a member of a national team will respond quickly.
Those who are unsure or unable to respond within the time specified should be dropped from the team.
This allows sufficient time to allow alternates to be notified and for them to make arrangements to
attend. Examples of forms from various World Meets are included in the appendix. Please feel free to
adapt them.

Checklist

After persons have confirmed their intent a packet of papers should be sent to each athlete. (Note, this
can all be sent electronically, emails may be obtained through the National Office.) The packet will
include a Checklist, Out of Meet Testing information, Accommodation Form, and Goals/Training Form. A
checklist with example timing follows; the actual form examples can be found in the Appendix at the
end of this document. Realize most people will not make the deadline, and will need to be reminded.
With that in mind, set the deadlines early enough that the necessary paperwork can be submitted in
time to the USAPL Secretary.

Sample Checklist

Category Deadline Check
Confirm Team Slot 7/01

Athlete Locator Form One week after accepting slot
Best Lifts (bottom of goals sheet) 7/01

Team Fee 7/01

Order Gear 7/15

Roommate Preference 8/1

Itinerary 8/1

Team Uniform 8/1

T-shirt Sizing/Quantity 8/1

Photocopy of Passport 8/7

Passport photo for lifter I.D. 8/7

Goals/Training Info (bring to meet)

Confirm Team Slot

The National Team Manager will have to submit both a preliminary roster and a final roster to the USAPL
Secretary. The deadlines are dictated on the Nomination form and the IPF will not accept late
nominations. Timing of confirming the team slots will be dependent on timing of the national meet and
the World Meet. Ideally, the lifters should have a couple weeks after the National Meet to confirm their
slot, however that timing may be shortened depending on the World Meet timing.
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Team Fees

Each team member is required to pay a $150 team fee, which covers entry for the competition as well as
out of meet testing. Team Fees are paid directly to the National Office and can be paid by check or
credit card. Set the Team Fee deadline early, if a team member does not pay their fees, it will give you
ample time to follow-up with them, or elect to move onto an alternate to fill their slot.

Best Lift Information

A couple different forms for this information are located in the Appendix. The National Team Coaches

determine timing for this information as this is for the benefit of the coaching staff. In most cases, this
will be the first time the coaches have worked with the lifters, and it is helpful in giving the coaches an
idea of what the lifter can do.

Athlete Locator Form (ALF)

The Athlete Locator Form is located on the USAPL Website:
Team members are to
complete this form no later than one week after accepting their slot. The coach must confirm each
team member has submitteR G KSA NJ F2 NY & Li A& GKSptieiBlI'Y YSYoSNRa
whereabouts up-to-date so the OMT Chair can perform Out-of-Meet testing.

Accommodation Information

The deadline for reserving rooms is determined by the World Meet Director. The National Team
Managers will have to have the arrival and departure dates and times as well as the roommate
preferences well before that time to assure proper reservations are made. If a lifter has other family or
friends attending and need additional rooms, that information is also included in the reservations.

Team Uniform Information

The ordering procedures will be covered under a separate section, but the timing of this step should be
ASAP. The sooner the uniforms can be ordered, the sooner they get embroidered and sent out to the
lifters. It is mandatory that each lifter has a team uniform.

Itinerary Photocopy

This information is important so the coaching staff is aware of who is due in and at what time. In the
event that an athlete does not come in, it gives the staff a starting point to determine why.

Passport Photocopy

This information is for the coaching staff and is not required by the world meet director. This is
requested for two reasons. First to assure the coaches the lifter has a valid passport and will be able to
make the trip. Second, to have on hand when at the meet should something happen and a lifter loses
his/her passport, the photocopy will allow the Embassy to issue a new passport faster.

Passport Photo for lifter ID

The photos need to be sent to the meet director by a date determined by that director. These photos
are used for lifter and coaching ID badges for entry to the lifting event. The photo does not have to be a
passport photo, butdoesneedi2 06S | KSI R aK2 (i sbbekantieleckopicaly. AT S ¢ K¢

Goals and Training Info

A copy of this form is located in the Appendix. This is used by the National Team Coaches at a meeting
prior to the start of the event in the host city. It gives the coaches an idea of how this past training
session has gone and will be helpful when determining 3rd attempts during the meet.
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MANAGERIAL DUTIES

Organization is the key to successful National Team management. It may be helpful to construct a
spreadsheet that allows tracking of all the paperwork needed, a second spreadsheet of itineraries, and a
third one to indicate meet t-shirts.

Submitting Nominations to the Meet Director

The IPF website will have a link to the Meet Invitation, which should contain the timing for nominations.
Print out the forms needed from this site and submit the paperwork on time. When submitting names,
birthdates will also be needed.

Sending the nominations via email to the USAPL Secretary. It is good practice to request a reply
confirming receipt of the email.

Traveling Visa

Some destination countries require Visas. A letter from the host country will be sent to you via the
USAPL Secretary for each traveler (including family members). This letter will be forwarded to the lifter
to obtain their visa. Visa application requires mailing your passport; therefore it is important to apply
for your visa as early as possible.

Team Manager must verify if the destination country requires a Visa. If so, the Visa portion of the
Nomination Form will need to be completed when submitting the list to the USAPL Secretary.

Coordinating Travel
It is difficult to travel as a team due to the varied locations the lifters will be coming from. With the

A L L

brGA2yFE ¢SFY alylr3ISNI 3SGOGAY T SIS NEs2hydSI& dverlapi A Y S NI N.
and where athletes may find other athletes on a flight.

The USAPL does not have an official travel agency, although Casablanca Travel has serviced several
World teams. They can be reached at 1-800-234-9047. The Junior National Team has also used Bastrop
Travel in Bastrop Texas. They may be reached via email at gale@bastroptravel.com. There is no
requirement of the athletes to use either agency, but the purpose of an agency for our organization is to
help offset the cost of USAPL Officers travelling to National Meets and to assure that team travel is
coordinated.

Submitting Hotel Reservations

The IPF website will have a link to the Meet Invitation, which should contain the timing for room
reservations. For those lifters with family members attending the meet, list those people on this form
too, being sure to have arrival and departure information for everyone.

Sending the hotel reservations via email to the USAPL Secretary, it is good practice to request a reply
confirming receipt of the email.

Ordering Uniforms

Uniforms should be ordered with an expectation of 6 weeks for delivery. Each team member is
responsible for ordering their own uniform, but the Team Manager should track that it has been
ordered. Uniforms are purchased from Rocky Mountain Lifting Club

( ).
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Team Sponsors

The Team Manager should attempt to obtain team sponsorship with gear manufacturers for gear and

team t-shirts. Once sponsorship has been secure, information should be sent onto the team members

so they may begin ordering needed items. In order to continue our sponsorship relationships with the

manufacturers, it is recommended to encourage team members to only order gear they need
AYYSRAFGStE® FyYyR y2i Wwaiz201 dzJQ 2y 3ASINE lFodzaAay3a

Ordering Team T-Shirts

Team T-shirts are USAPL shirts with sponsorship, event information and often team Y S Y 6 $1awdasa
printed on the back. It is the Team Managers responsibility to coordinate Team t-shirt design and
ordering.

When a sponsor is obtained, they generally cover the cost of one T-shirt per lifter. If the lifters wish to
order extra, they must be paid for in advance. In the past a National Team Manager has paid for the
shirts up front, and had the athletes reimburse him/her. The Manager is not obligated to do this
however.

When a sponsor is not obtained, the team may decide to design their own shirts and pay for the cost of
printing. Robert Keller ( 0 OFy KSfLI O22NRAYIFGS GSFY &aKANI3
the list of team members and sponsors on the back.

The sponsor then sends the printed shirts to a single location, usually to the National Team Manager
who distributes them at the meet.

Team Web Page

Beginning with the 2000 National Bench Team, there is a location on the USA Powerlifting website for
profiling National Teams. (http://www.usapowerlifting.com/world_teams/ ) The National Team
Manager should request some basic background information from the lifters as well as a photo. This
information is then passed on to the webmaster for posting on the site. For reference, the 2000 National
Bench Team site can be seen at:

Communication

Communication is one of the most important jobs the manager does. For some of the lifters on the team
this may be their first World Competition, and possibly their first time overseas. With the advent of
email it is fairly easy to keep in contact with the lifters. If the lifters were not contacted in person at the
National Meet, email can be used to contact them about their position on the team. In addition to the
introductory email, the paperwork and checklists can be sent electronically as well.

LGQa  3I322R ARSI (2 aSyR 2dzi NBYAYRSWMEt 0STF2NBE GKS
information is needed and by when. Also, once the uniforms and team t-shirts are ordered, the
manager should keep the team apprised of timing when to expect them. Other information to convey

such as information about the meet country, venue, or language may also be helpful.

USA Powerlifting National Team Management Handbook _


mailto:rhk@verizon.net
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Other Helpful Hints For Team Include:

When/where to exchange currency and a guideline of how much may be needed
Supply entire team with team itinerary spreadsheet so they know when to expect other
teammates

Carry on your lifting gear, do not allow the airlines the opportunity to lose it

You may want to bring some food, depending on the country going to

You may have to pay for the hotel in cash

Date and time of team meeting

Bring passport, IPF Acknowledgement Form and Goal Sheet to weigh-ins

Date and time of team photo

Bring souvenirs or extra USAPL t-shirts to trade with other countries

The last evening will be a banquet, this has a nominal fee, and is a dressy occasion (No shorts, t-
shirts or team uniforms)

= =

= =4 = =4 =4 -8 -8 9
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APPENDIX 1 7 PAPERWORK

The following items can be sent to the lifter in a packet via mail or copy and pasted into an email.

Checklist

(NAME) Championships

Cateqgory
Confirm Team Slot

Athlete Locator Form

Best Lifts (bottom of goals sheet)

Team Fee

Order Gear

Roommate Preference
Itinerary

Team Uniform

T-shirt Sizing/Quantity
Photocopy of Passport
Passport photo for lifter I.D.

(City) (Year)

Deadline
7/01

One week after accepting slot
7/01
7/01
7/15
8/1
8/1
8/1
8/1
8/7
8/7

Goals/Training Info (bring to meet)
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Best Lifts
(Name) Championships
(City) (Year)

In order for your coaching staff to assist you in selecting lifts for competition, we will require the
information below. We will be asking you to log your work sets for each of your last heavy days on each
lift. We will also want to know what your bodyweight was at each of those workouts, so we can
determine what effect weight loss may have on your performance. Please return the bottom portion
immediately so that | may submit nominations to the IPF, and bring the upper portion (goals, training
lifts, etc.) to the meet.

Weight & reps, Last Squat Day: Body Wit:
(example: 3 sets of 6 reps at 672)

2" to last Heavy Squat Day: Body Wit:
3" to last Heavy Squat Day: Body Wt:
Weight & reps, last Bench Day: Body Wit:
2" to last Bench Day: Body Wit:
3" to last Bench Day: Body Wit:
Weight & reps, last Deadlift Day: Body Wt:
2" to last Deadlift Day: Body Wt:
3" to last Deadlift Day: Body Wt:

RETURN THE PORTION BELOW IMMEDIATELY

Best lifts in Nationals in past year: Squat: Bench: Deadlift: Total:

Wt Class: Date:
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Goals Sheet
(NAME) Championships
(City) (Year)

NAME

SQUATKke)

Opener: Change (if necessary)

Second: Low Mid High

Third: Low Mid High
BENCHkg)

Opener: Change (if necessary)

Second: Low Mid High
Third: Low Mid High
DEADLIFkg)

Opener: Change (if necessary)

Second: Low Mid High
Third: Low Mid High

BEST LIFT IN COMPETITION DURING PASkgyEAR

Squat: Bench: Deadlift:

WARMUPS
How long do you like to rest (in minutes) before your opener in:
Squat: Bench: Deadlift:

Warm-up sets and reps, include minutes rested between sets:

Squat:

Bench:

Deadlift:
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IPF Acknowledgment and Agreement Form

l, as a member of USA Powerlifting Federation and/
or a participant in a USA Powerlifting or IPF National Federation National Federation authorized or

recognized event, hereby acknowledge and agree as follows:

1. I|have received and had an opportunity to review the IPF Anti-Doping Rules.

2. lconsent and agree to comply with and be bound by all of the provisions of the IPF Anti- Doping
Rules, including but not limited to, all amendments to the Anti-Doping Rules and All International
Standards incorporated in the Anti-Doping Rules.

3. lacknowledge and agree that USA Powerlifting and the IPF have jurisdiction to National Federation
impose Sanctions as provided in the IPF Anti-Doping Rules.

4. |also acknowledge and agree that any dispute arising out of a decision made pursuant to the IPF
Anti-Doping Rules, after exhaustion of the process expressly provided for in the IPF Anti-Doping
Rules, may be appealed exclusively as provided in Article 13 of the IPF Anti-Doping Rules to an
appellate body for final and binding arbitration, which in the case of International-Level Athletes is
the Court of Arbitration for Sport.

5. lacknowledge and agree that the decisions of the arbitral appellate body referenced above shall be
final and enforceable, and that | will not bring any claim, arbitration, lawsuit or litigation in any other

court or tribunal.

6. |have read and understand this Acknowledgement and Agreement.

Date Print Name (Last Name, First name)
Date of Birth Signature (or, if a minor, signature
(Day/Month/Year) of legal guardian

Received

Date and Place h ¥ F A Sghatufe (PH)
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Accommodation Information

(Name) Championships
(City) (Year)

| need to have your projected accommodation and travel needs for your stay in [City/Country]. This
allows me to reserve your hotel at the meet site, your ground transportation to the meet site, and
determine your roommate. | will also know when to expect you in case you have trouble with flight
connections. | must convey this to the meet promoter no later than [Date]. After that time, we will
receive transportation and hotel accommodations on a space available (although this may not present a
problem). Lifters entered after that time may be charged a monetary penalty.

| will be arriving in (Connecting City),
| will arrive on (date), (time)
I will arrive on Airlines, Flight #

I would like shuttle service to the meet hotel

Yes No

| would like a roommate Yes No

Roommates name:

Or no preference (check)

I/we will need a single/double/quad room

We will be occupying the room from

| will need return shuttle service to

| will Depart on Airlines, Flight #

(date), and checking out

airport/train depot

(Final City).

(date).

at (time).
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